
Page 1 of 3

The InfoStrata Concept

Introduction
Often, when discussing border management and facilitation, we tend to look at
what we call an ‘end to end’ process or journey (usually aligned with the traveller)
and focus our deliberations accordingly. However, such a view developed in
isolation is unlikely to lead to a solution which is scalable, sustainable and easily
harmonised upon a broader, international scale. One of the reasons for this, is
that such a perspective often fails to take into account all of the other factors
which affect practical efficacy upon a broader scale, or otherwise lead into a
broader strategy.

Furthermore, often, when such matters are discussed, they are discussed from
the perspective of a single agency and, sometimes, from the perspective of a
distinct group within that agency. Consequently, we tend to arrive at well
considered, but narrowly defined and conceived systems.

We need to develop a repeatable model which can be used to ensure that all the
primary considerations are taken into account, all of the time. With such a
model, we get consistency, but more importantly, we get the potential for
harmonised activity and development across both political and geographic
boundaries. In addition, we introduce common definitions and terminology
which make it easy to compare systems and undertake gap analysis. Ultimately, if
such a model is extensible, it may be used in order to embrace all perspectives
and variables upon a truly global scale.

The InfoStrata Concept is introduced here, at a high level, as a candidate for such
a model. The concept will be further developed and articulated via a series of
discussion documents. Interested parties may like to contact the author in order
to be kept abreast of such developments.

Principle
The principle of The InfoStrata Concept is that we group together sets of
parameters and considerations into logical collections which may be easily
addressed in context. This will result in various groups, or layers, which can be
subsequently aligned, even if orchestrated largely by different agencies, albeit
within a collaborative environment, whereby issues may be posited and resolved
across all layers. With the model developed at a high level, we may easily identify
progress at each layer and start to identify the broader Framework of
Understanding necessary to develop a practical, holistic model that can be easily
recreated at different locations.

Another important benefit of this approach is that it enables us to produce a
succinct summary of the broader situation in an easily understood graphical
representation. These summaries, we shall call ‘factorgrams’ (analogous with the
cladograms used in evolutionary science). It will be readily appreciated that, once
constructed, factorgrams from different administrations and countries may be
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easily compared, allowing for the road towards harmonisation to be clearly
identified.

The Concept at a High Level

Figure 1. The InfoStrata Concept depicted graphically
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The National and International Position
Once a factorgram has been developed at a national level, taking all the various
layers into consideration and defining them accordingly, this may act not only as
a template within national boundaries, but as a model with which to enter
international discussion. In the latter context, a series of standardised
factorgrams, produced to a common model, may serve to identify areas of
similarity or dissimilarity which may be further discussed in order to work
towards international harmony and, importantly, an international strategy.

This may, at first glance, seem like an overly simple approach to what is, after all,
a very complex issue. However, there is an elegant logic here. Sometimes, by the
very nature of this perceived complexity, international issues prove difficult, if
not impossible to resolve, at least not in a timely manner. Part of the problem is
that no-one quite knows where to start and, if a single administration takes too
strong a lead, they run the danger of being perceived as trying to enforce their
will upon others. What is needed is a simple model that can break the problem
down into easily recognisable modules which may be evaluated according to
common criteria. In such a way, each administration may produce and maintain
responsibility for its own part of the model while having an instrument with
which to facilitate international discussion on common terms (the factorgram).
Now we have a mechanism which may be easily used across both political and
geographic boundaries. Furthermore, such a model is self-documenting,
providing an ‘audit trail’ history over time, allowing for gap analysis and eventual
harmonisation.

Next Steps

The InfoStrata Concept has been introduced here at a very high level in order to
set the scene and stimulate further discussion. The author will be happy to
further develop the idea into lower level templates and guidance as a discussion
vehicle for use by the broader community. In this context, your feedback will be
warmly appreciated. Bearing in mind that we are at the formative stages of this
idea. Nevertheless, we must be prepared to act swiftly and produce something
worthy of a more in depth appraisal and consideration. It may be that such an
approach, when fully developed, could be trialled within a defined community,
such as the ASEAN community for example.

Julian Ashbourn
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